
National High School Basketball Coaches Association 
 

Suggestions for 
Scholastic Basketball Coach + School District 

Evaluation Process 
 

As a follow up to our Guide to the Fair Treatment of High School Basketball 
Coaches, the National High School Basketball Coaches Association is presenting some 
suggestions and information that could be used in the process of evaluating scholastic 
coaches. Representatives from member states provided information in this effort. It is 
meant to provide specifics in what now is a gray area in the relationship between 
a school district and a coach. 
 
Note: A Guide to the Fair Treatment of High School Basketball Coaches, provides a good 
framework that can be followed in relations between a school district and a basketball coach. 
We understand that scholastic coaches in most cases are at will employees with no tenure nor 
job security. We think they still deserve to be treated fairly in regard to their employment. 

 
Understanding: 
1. Due Process steps should be clear and in place. 
2. State law should be reviewed to for guidelines and requirements. 
3. Labor agreements between a teachers organization and a school district 
 may have a role in this process in some school districts. 
4. It is suggested that the process in evaluating Scholastic Coaches be 
 as objective as possible. 
5. Design of the Evaluation can be brief or very detailed. 
6. A Coach should know in advance what are the reasonable expectations for the 
 season/year.  
7. The “evaluations” or “items” can be a rating system. One model is a numerical 
 rating system ( e.g.:  1= poor to 5 being very good.) A second model uses a 
 verbal rating system (exemplary – satisfactory – needs improvement)  
8. Examples of Categories for use in evaluation are below, each followed by 
 examples. 
  

Thoughts: 
1. Who will evaluate the coach and how will it be done?    
2. Who are the decision makers? Who are the influencers of the decision makers? 
3. Will the coach be given time to improve? 
4. Should the coach be provided the opportunity for self-evaluation? 
5. What role (if any) should players have in evaluating a coach? 
6. An overall evaluation should consider the entire “Body of Work” of the coach. 
 

 
 



Examples of Categories: 
 
1.  Organization/Preparedness (practices, pre-season, off- season, events, safety,  
  game preparation)  
 

2.  Sportsmanship (respectful to players, coaches, and officials, etc.) 
 

3.  Administrative (paperwork, rosters, awards, record keeping, sound financial  
  processes etc.)  
 

4.  Success of the program: (academically, athletically, disciplinary, community  
  involvement) 
 

5.  Competitiveness:  Win/Loss records over time and competitiveness  
 given level of talent vs opponents 

 

6.  Communication (community, administration, school, players, parents, public  
  relations) 
 
7.  Leadership skills: (role model, positive culture, management of staff, mentor) 
 
8.  Professional Integrity/behaviors (practice, games, community, respect the rules  
  and integrity of the game, work ethic, bench decorum, commitment, clinic and  
  meeting attendance, self-improvement, fair treatment of players & staff) 
 
9.  Professional development (regularly learns and improves)  
 
10. Relationships and rapport with (players, former players, administration, staff  
  coaches, parents, colleagues, media, officials, faculty, guidance office,   
  community) 
 
11. Knowledge and ability to teach the game: game coaching, sport rules, skills and  
  techniques, progressive teaching, player & team improvement 
 
12. Teaching skills: fundamentals, plays, systems, strategies, life lessons. Promoting 
  a positive team climate that focuses on team work and accepting roles for the  
  betterment of the team 
 
13. Program Development:  feeder system, youth programs, staff development 

 
14.  Virtues/Values: positive experience for players…behavior of players on and off 

 the court…teach life lessons… encourage players to reach their potential on 
 and off the court… Personal: flexible, adaptable, and approachable  

 
15. Management: Treat players fairly, team selection process – is it fair?, team 

 discipline, manner that team represents school/community.  
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